Alameda Creek Fisheries Workgroup and Flows Subgroup 
FINAL 
Meeting Notes
11 June 2009

10:00-11:00 Conference Call

Participants:
Ralph Johnson, Manny da Costa, Stuart Moock, Jeff Miller, Scott Chenue, Andy Gunther, Krissy Atkinson, Daryl Bridgeman, Thomas Neisar, Eric Cartright, Amad Dhakal, Wes Stokes, Bill Trush, Tim Ramirez, Elke Rank, Brenda Buxton
1. BART Weir Fish Ladder Update

The Fish Ladder over the BART Weir and Middle Inflatable dam is proceeding on schedule to be completed by the end of next year (2010).  A draft Initial Study/ draft Mitigated Negative Declaration (MND) is being prepared by Hanson Environmental is being reviewed internally by both ACWD and ACFCD.   The goal of this CEQA process is to have the MND out to public review by the end of this summer.  Geotechnical studies in support design for the fish ladder are also under way in the flood control channel in the vicinity of the BART Weir.  Fish ladder design is also progressing on schedule.  A tour of the BART Weir site and flood control channel occurred with NMFS and CDFG on May 23.  Flow releases, sponsored by the ACWD, were recently made to determine fish passage under low flows in the flood control channel from RD2 downstream to Highway 880 for operation purposes from 15 to 75 cfs.  Once flows are refined, a steady state flow release will be made to confirm correct conditions for steelhead.  A late June flow test is planned.

2.
ACWD Fish Screen Update
Upstream, the bunting screen across from existing screens; mobilizing to install fish screens.  Expect to have installed by end of summer.  Upper dam is deflated right now.  Downstream at the middle dam, a drilling rig is out doing soil sampling and confirming stability for the fish ladder (geotechnical studies).  Lower rubber dam; mobilizing for removal of bag and a fishway is to be added in place.  Everyone was encouraged to go out in the field to observe progress.  All work to be completed by this fall (prior to the winter rains).

3.
Zone 7 Steelhead Recovery Plan
NMFS is preparing a recovery plan for Central California Coast Steelhead.  NMFS, Zone 7, and Sonoma County Water Agency have signed a Statement of Understanding (SOU) to collaborate with NMFS preparation of this Plan.   Zone 7 so far has provided NMFS with specific data (flows data, infrastructure maps, etc.) and has explained operations (groundwater recharge, flood protection activities, etc.).   

· Meeting with NMFS, SCWA, and Zone 7  last Monday included a very broad discussion of issues, data, and  recovery strategies based on plans developed for other species
· Zone 7’s efforts on the Steelhead Recovery Plan has not yielded any specific recovery actions such as flow releases.   
· NMFS is interested in looking for other signatories or partners on their CCC Steelhead Recovery Plan
· The Steelhead Recovery Plan includes the Alameda Creek Watershed, as well as 25 or so other watersheds in the DPS.
· It would be helpful to get more information on the SOU from Zone 7 and/or NMFS.  Suggested that the NMFS Steelhead Recovery Plan be discussed by workgroup members sooner than later (as the NMFS Recovery Team is moving forward on the Plan rapidly).  Charlotte Ambrose of NMFS is the Recovery Team leader (707-575-6068).

· The Project Manager for Zone 7’s Streamwise/SMMP and the fish friendly projects is Carol Mahoney.
· It is still a learning process to figure out how NMFS uses information to develop their recovery plan strategies.
· The SOU will be e-mailed out to the Workgroup

4.
Apperson Quarry Conservation Plan
On Tuesday SFPUC approved the SMP-30 lease (Sunol Valley Quarry), De Silva-Gates will be the new operator.  Alameda Creek Alliance and the Center for Biological Diversity (CBD) signed agreement with DeSilva-Gates last December.  In summary: there are changes to the Apperson ridge lease, quite a bit of mitigation for species habitat, up to 3 million dollars for fish passage in Alameda Creek: 1 million for the PG&E project, and 2 million for the BART weir and upper dam.  The agreement is posted on Alameda Creek website.    

Fish passage money itemized for specific projects to make up for any short falls in funding.  The funding for the fish ladders will be directed towards fish ladder project at the discretion of the lead agencies.  PG&E funding is specific for one project.  If the funding is not used by PG&E it goes towards the Sunol Valley Restoration Plan.  This will include restoration of the quarry reach (from approximately the Alameda Siphons downstream to the former Sunol Dam site).  
Flood control channel fish ladder projects price tag near 8-10 million.  

The SFPUC approved lease terms for SMP-30 (Sunol Valley Quarry), north side of the creek down to San Antonio Creek.  The 2 agreements are enabled now that SFPUC has given approval.  Next the lease goes to the San Francisco Board of Supervisors for approval.  As part of the lease, De Silva-Gates will have to install a cutoff wall in order to prevent flows from Alameda Creek entering the quarry pits.  Riparian restoration is additionally included.  De Silva-Gates to contribute $200,000 to the Sunol Valley Restoration Plan.  SFPUC plans to match $125,000 with De Silva to help fund the Sunol Valley Restoration Plan.  SFPUC is concerned the PG&E fish passage project does not compromise their facilities via the formation of a nick point.  

· SFPUC is aware of the potential of the creek rerouting itself through the quarries.  To this end, every effort is taking place to ensure this will not happen.  Geomorphic data collection for this purpose in this reach is being sponsored by SFPUC.   
· The upper limit for the Sunol Valley Restoration Plan is approximately the Alameda Siphons whereas former Sunol dam site is the approximate downstream limit (theses location provide a hard point to prevent downcutting of the channel).
· There is no written description of the objective, visions, or goals. 

One objective, however, is to protect existing SFPUC facilities by addressing geomorphic issues.
· The SMP-24 and SMP-30 leases have different operators

· SMP-24 leasve is mostly done, and then reclamation plan will need to be implemented.
5.

SFPUC Projects

Sunol Valley projects:

Calaveras Dam, no schedule update, draft EIR target due out late summer.  Two draft EIRs are currently available, SVWTP Treated Water Reservoirs and New Irvington Tunnel.
Upper Alameda Creek Filter Gallery (former name was Alameda Creek Fisheries Enhancement Project) – recapture project is beginning to move forward again.  It will have to go through CEQA and is behind (from a timing standpoint) other projects.  Analysis on geology and groundwater being investigated.  A dam will not be proposed.  Project will not reuse the old galleries.  Will be located somewhere upstream of Highway-680.  This is a WSIP-tiered project.  Old galleries still collect water and go to the Sunol Temple, functional but decreased effectiveness.  The operation of the recapture project will address downstream flows to support anadromous fish.  The SFPUC is proposing to install the infiltration gallery to re-capture some of the flows they release into Alameda Creek and does not intend to recapture all of the flows and that "flows for fish" will be taken into consideration.

DFG staff reminded the group that flows for steelhead smolt out-migration is a critical limiting factor for steelhead populations in Central California coastal streams.  Flows will need to be released so as to provide depth for smolt passage during their migration period (March through June).
HCP analysis of impacts, Chapter 4, underway.  Chapters 1-3 will be posted shortly to website.  The workgroup will be notified of its availability
· 
· AFS presentations will be posted on CEMAR website

6. Flows Subcommittee Update
· Past year, not able to collect data at higher flows
· money available in McBain and Trush contract for this Fall data collection under higher flows

· flows subcommittee to continue studies not completed to date (instream flows habitat mapping, unimpeded hydrographs, temp thresholds, water temp modeling)

· McBain and Trush to revise scope of work, will present to subcommittee

· Goal to get revised SOW to ACWD boar by July 9
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